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Frank de Vries
Security Manager

“Some of our employees have literally
tried to open all doors with their keys.
We can see that in our log files.”
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Securing the Amsterdam Metro Underground

Challenge: Finding a “Metro-Proof” Lock System
The Amsterdam Metro is a mixed rapid transit and

light rail system in Amsterdam and its surrounding
municipalities Amstelveen, Diemen, and Ouder-Amstel
in the Netherlands. The network is owned by the

city of Amsterdam and operated by the Gemeentelijk
Vervoerbedrijf (GVB), the company that also operates
trams, ferries, and local buses. The lock system of the
Amsterdam underground is quite extensive and includes
2,574 cylinders.

In the Amsterdam underground, a cylinder has a lot

to endure; it must be resistant to burglary attempts,
vandalism, manipulation, corrosion, and rough handling.
And even if it is strong enough to withstand all of these,
the life of a lock can be severely shortened if a vital

key gets lost. Frank de Vries, Security Manager of the
Amsterdam underground stations, said “We used to have
a mechanical lock system, but we were constantly facing
problems with it due to keys getting lost. Since replacing
all cylinders would be a rather costly affair, we only
replaced those that the lost key could open. However, we
eventually ended up with huge key rings.”

Solution: CyberLock

The GVB decided to look for another way to protect its
station entrances and restrict access to equipment rooms.
They considered various alternatives, including electronic
access systems and remote card readers; however, these
solutions were not resistant to water, frost, or vandalism.

The GVB discovered the CyberLock system, and were
pleased with the unique features the system had to offer.
Initially, CyberLock was received with skepticism; there
were a few complaints from managers who were no
longer able to open certain doors—doors they should not
have been able to open to begin with. “Within a month,
all cylinders had been replaced, including those in doors
with very uncommon profiles. We have not had to adjust
a single lock, and the installation of the cylinders was
easily done by our own locksmith,” stated De Vries.

Because the locks are installed without wiring, it has been
possible to replace all cylinders, including padlocks, while
staying within budget; the price for a lock is one tenth
the cost for a hardwired system. The CyberLock system is
expected to be implemented in other organizations, too.
Since the installation of CyberLock at the GVB, De Vries
has received visits from colleagues of nearly all Dutch
public transport companies wanting to learn more about
the system.
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